The Collegiate Church of the Holy Cross and the Mother of Him who Hung Thereon, Crediton – Annual Report for 1 January 2009 to 31 December 2009

BACKGROUND

Crediton PCC has the responsibility of co-operating with the incumbent in promoting in the ecclesiastical parish the whole mission of the Church – pastoral, evangelistic, social and ecumenical.  Unusually, Crediton Church Corporation owns and is responsible for the church and curtilage.

MEMBERSHIP

Members of the PCC are elected by the Annual Parochial Church Meeting (APCM) in accordance with the Church Representation Rules.

During the year, the following served as members of the PCC:

Incumbent:
The Revd Nigel Guthrie 

Curate:
The Revd Caroline Ralph 

Churchwardens:
Clare Shelley (Vice Chairman)
Ted Staite 


John Wakefield


Deanery Synod:
Anne Jerman 
Jack Shelley


Isolde Summers 
Sharon Butler 

Elected Members:
Keith Barker
Sue Barker 


Tracey Bolt (Secretary)
Margaret Borwell 


Angela Cargill 
Vic Holloway (Treasurer – until Sept 09)


John Hubbard (until APCM 09)
Anne Hughes (from APCM 09)


Sue Lavery (until APCM 09)
Gill Lee


Penny Little 
Christine Mabin


Joan Mills (until APCM 09)
Karen White


Ray Wicker 
Martin White (from Sept 09 – co-opted as Treasurer)

Yeoford Representatives:  John Lacey

COMMITTEES AND GROUPS

There are a number of groups and committees, who meet outside the PCC meetings, reporting back to the PCC as necessary.  

Standing Committee:  this is the only committee required by law, comprising the incumbent, the churchwardens, the PCC Treasurer and the PCC Secretary.  They plan the agenda of the PCC.

Finance Committee:  At the moment, the function of the finance committee is being under taken by the standing committee.

Choir Committee:-  As Chairman this is my opportunity to pass my thanks, and the thanks of the choir to all those people who work throughout the year to get things done.

Thanks to the clergy team, the PCC, Governors and Friends of Crediton Church.  The choir are part of the worshipping family, and appreciate the support of everyone who is part of this church.

Thanks to the music staff – Steve and the team – who work incredibly hard against all odds to produce the standard of music which we strive for.

Thanks to the choir committee members, and others who do the routine jobs that make the choir work; like Penny as Librarian; Sandra as choir secretary; Giles as Treasurer; Jane as wardrobe mistress; Mike and Margaret as Junior music team; Phil as trip organiser and contributor to the parish magazine; Allan as social session co-ordinator and web master.  The parents who have supported the Choir by helping with the social session and catering on so many occasions.  It is great that so many choir members and family are willing to pitch in and help, and that we can call on other hard working people like Bill Rimmer, ace mulled wine maker, Ted Staite, licence specialist, Peter Brewer, swimming pool liaison and Bill Jerman, publicity.

When we look back over the year we can remember some lovely occasions; our main fundraiser, the 24 hour music marathon, raised over £2,000, but we might not do that for a year or two; Steve is still recovering.  Our trip to Gloucester Cathedral, the first cathedral trip we have done under Steve’s direction and a very good outing.  We were part of various concerts, like the Christmas Tree concert, which were very enjoyable.

Looking ahead the choir is planning its trip to Avranches in October.  We will need to fundraise to help pay for this, and have a number of fun events at the planning stage.  Your support for these will be vital and much appreciated.  – provided by Lesley Smith
Housekeeping Committee:-  The members of the Committee for 2009 were the Rector, John Wakefield (Chairman), Sheila Ralph (Secretary), Keith Barker, Mike Clarke, Bill Jerman, Helen Lawes, Penny Little, Bill Parr, Ian Sneddon and Ray Wicker.

The Committee met four times over the year and were instrumental in completing a number of projects that included;

· The Flagpole – the Rector was instrumental in raising the monies and submitting the faculty for the erection of the new Flagpole.

· Leaflet Rack – Private donations were used to pay for a new leaflet rack made in oak by Whites.

· History Exhibition – Keith Barker oversaw the erection of the History Exhibition and the framed William Langdon brass paid for by the Lottery funding.

· Floor repairs – Andy French re-laid the floor in the Vestry Kitchen, and re-pointed the floor in the South Choir aisle.  Dean Morgan carried out ongoing work to repair the wooden floor in the church.

· The Museum – was tidied and new shelving erected to aid storage.

· Redecorating the Vestry Kitchen – a new broom cupboard was donated by Ashgrove Kitchens and the kitchen was redecorated and re-tiled.

· The Graveyard – Bob Browning rebuilt two of the vaulted graves and Simon Stevens repaired and made safe two other graves.

· New Speakers – the Friends paid for 9 new speakers to be purchased for the Nave and Choir.

· Ivy Stripping – a working party was arranged in the Autumn to strip ivy off walls and gravestones, together with the George V memorial.

The Chairman would like to thank all those on the Committee for their hard work and support throughout the year.   – provided by John Wakefield
Missions and Charities Committee:-  We currently support 4 charities which during 2009 the PCC decided to give £1,000 to each of the chosen charities and £1,000 to other charitable causes, a total of £5,000.  It was decided that new charities would be considered on a rolling programme of support.  Last year CHIPS was included.

The four charities we currently support are;

The Church Mission Society – CMS is an evangelistic mission working to see a world transformed by the love of Jesus.  CMS supports over 700 people in mission, works in over 50 countries and has offices in Cape Coast, Nairobi, Oxford and Seoul.

CMS works closely with new mission movements, especially in Africa and Asia, and has formed 240 international and local strategic alliances for collaborative work.

We were delighted to welcome David Sharland, our link mission partner, to Holy Cross when he was home on leave with Heather (Heather was unfortunately ill).

The Church Army – The Church Army is about sharing faith through words and action to transform lives by making Jesus famous.  Their focus is on the 7 out of 10 people who have little or no meaningful contact with church.  Sister Mandy Wright has retired so there is now no direct link with Holy Cross Church.  Despite requests the Church Army was unable to send a speaker.

Connect – Connect supports voluntary, cross denominational, Christian Youth based work in Crediton, Chulmleigh and Okehampton.  Connect workers are volunteer youth workers trained by South West Youth Ministries.  Connect began out of a need local churches felt to reach out to young people in school, meeting them where they are.

CHIPS (Christian International Peace Service) – CHIPS works for peace and reconciliation in areas of conflict and tension around the world.  Their emphasis is on grassroots approaches since they recognise that while political solutions are important, without the engagement of individuals and communities, real and lasting peace may be impossible to realise.

CHIPS are a relational organisation, which tailors its approach to particular situations to inspire and motivate local people to build peace in their communities.  CHIPS supports teams of Christians to undertake practical projects which foster positive interaction, increase trust and reduce enmity between opposing groups or individuals.

As a Christian Peace organisation, CHIPS is inspired by the person and teaching of Jesus who taught and embodied a way of peace and called followers to do likewise.  CHIPS peacemakers try to follow in his footsteps and, rooted in a spirituality of love, serve to build peace and justice in our damaged, fractured and disconnected 21st century world.

The Director of CHIPS visited Holy Cross Church in May 2009 and gave a very stimulating talk on their current projects.

Thika Link – PCC has agreed to merge the Thika Link Group with the Missions and Charities Committee.  There are many groups who have maintained links within the Church and with local schools.  It is very much hoped that someone will take on the role of linking all Thika contacts.   - provided by Christina Mabin
Pastoral Care Group:– The ministry of Pastoral Visiting and Care continues to develop within the parish.  Visitors meet regularly with clergy on a confidential basis to ensure appropriate levels of involvement are being maintained.

There are currently ten trained Pastoral Visitors who regularly visit members of the parish who may have an identified need.  Whilst direct referrals remain relatively low, all the visitors have a case load.  In addition to visiting, services are regularly recorded for those unable to attend church including those currently resident at Crediton Hospital.

Last year saw the introduction of a specialist Bereavement Group within the scheme, which is now available to offer support for those recently bereaved.  A Hospital Chaplaincy Team has also been established centred on Crediton Hospital.  Holy Communion will be administered on a regular basis and visits undertaken.

The Bishop of Crediton has now authorised six of our visitors to conduct ‘Home Communion’.  This has proved to be a major development for the group, adding an important and additional element to its ministry.  Early indications are that this added service is being very well received and appreciated by communicants.  It is a challenging new dimension in terms of lay ministry.  - provided by Slim Savage
Communications Group: - The group monitored the parish website, which continues to be well used and much appreciated.  Gill Lee continues to update the site regularly and we are still assisted by David Snell of Exeter Cathedral in maintaining the site. The committee decided that the website should be redesigned after seven years of good service with the particular objective of making it possible to update it directly from the Parish Office.  The Friends have agreed to contribute towards the redesign and the PCC agreed to commission Damien Davies, a local website designer, to undertake the work.

The sound system in church continued to be effective and was overhauled to good effect towards the end of the year.

Work continued towards the updating and translation of the church guide boards.

Anne and Bill Jerman started work towards a legacy information leaflet.

The group also monitored the notice boards, which were kept up to date by Bill Jerman.  

Bill Jerman continued his excellent work as editor of the magazine on a small stipend and also as ‘communications officer’ getting out publicity about a range of events.  Bill’s work also brings in a great deal of advertising revenue and by carefully managing the size of the magazine and print run costs are controlled.

A high quality DVD history of the church was produced in connection with the 2009 Festival and the initial run of copies went very quickly at the price of £2.  Thanks to Keith Barker and Bill Jerman for their work on this project.

Thank you to the members of this small, hardworking group.  - provided by Rev’d Nigel Guthrie
Social Committee:  - The Social Committee managed to organise all the fund raising events this year without actually meeting!  But it was a year in which the usual pattern of events was followed.  The big events raised around £3,500 for PCC funds – Table Top Sale £400; Book Fair £1,000; St Nicholas Fair £1,300; and the bric-a-brac stall at the Christmas Tree Festival £650.  There were also opportunities for people to enjoy fellowship together at the Pancake Party and the Benefice Barbeque.

The current members of the Social Committee (Ted Staite, Margaret Borwell, Keith and Sue Barker with assistance from Gill Lee, Karen White, Penny Little and Lesley Smith) which is convened and chaired by Anne Jerman, have been working together now for about 10 years.  Whilst Anne is happy to continue to run her bric-a-brac stall in aid of PCC funds at any suitable event, she has decided that she is not able to continue in this role any longer.  The other Committee Members feel that this is a good time for the Social Committee to have new faces and fresh impetus.  We must pray that people will come forward to take on this challenge.

Anne would like to thank all the people that have helped at events over the years with particular thanks to those named above and also to Sue Lavery who masterminds the catering at nearly every event held.  -– provided by Anne Jerman
Worship Committee: –  During 2009 the committee continued to review services and plan for those ahead but regrettably it only met once.

· The special services for the 2009 Festival went very well, both the Civic Service and the visit of the Archbishop of Canterbury.  The choir provided excellent and appropriate music on both occasions.

· The new congregational communion setting by Andrew Millington to mark the Festival Year of 2009 is still being composed.

· The arrangements for evening services were kept the same:  1st Sunday usually Choral Evensong, 2nd Sunday – Evensong at St Lawrence Chapel, 3rd Sunday opened up for choral Taizé or other services, 4th Sunday Talkback.    

· The Confirmation Service in May was taken by Bishop Michael as part of the Bishop in Mission visit to the Deanery.  - provided by Rev’d Nigel Guthrie
Ministry Committee: – The Bereavement visiting group continued its work contacting bereaved people and a number have taken up the offer of having loved ones recorded in the Book of Remembrance in the in the Friends Chapel.

During the year the PCC agreed that six members of the Pastoral Care Visiting Group could be trained and authorised to take Holy Communion out to the sick and housebound.  Bishop Bob authorised them and their ministry has been developing very positively and has been well received. 

Further development in lay ministry has included the training of Tracey Bolt to assist in the ‘Deacon’ role at the Parish Eucharist.  Benny Leung left to continue his studies at university having faithfully carried the gospel book in term time for over two years.  Ashley Leighton-Plom and Slim Savage have both been trained for this role.

The ‘prayer for healing’ group has continued to meet under the leadership of Sue Martin and the members have continued their ministry on two Sundays a month, usually the third and fourth.  This ministry is greatly appreciated by those who come forward for prayer.  

Jack Shelley was licensed as Reader in September and continues with his final year of training.  Due to the sad death of Vivian Summers, Isolde Summers had to withdraw from her active work as a Reader for the early part of the year but resumed her work in the autumn and has also become involved in co-ordinating the ecumenical hospital chaplaincy and planning a monthly Friday drop in tea for bereaved people.   

A lay group from around the benefice churches, co-ordinated by Anne Jerman, in consultation with the benefice PCCs produced a Vision Statement for the Mission Community.  This was circulated to all churches.  The group is working on a Mission Action Plan, which will express how we will try to fulfil the Vision Statement.  It is hoped to have the Mission Action Plan agreed by Autumn 2010.  We need to have a Vision Statement and Mission Action Plan in place before we can be launched as a ‘Mission Community’.  Our sincere thanks are due to those who have continued to represent Holy Cross in this process during the year.  - provided by Rev’d Nigel Guthrie
Children and Young People Committee:  This PCC subcommittee meets three times a year to review the overall provision for our church members from birth to adulthood.

As a church we run Toddlers for under school age children, Sunday Club for children during the morning service and Trinity Club for secondary age youngsters.  We give our young choir members spiritual as well as musical training.  We encourage young people to participate as Servers and as Bellringers.  There are other occasional events that attract a wider number of children, for example our Summer Holiday Club, the Christingle, the Crib Service and the Easter Saturday morning activity and worship.

The clergy have contact with the four primary schools in the Benefice, regularly taking assemblies.  We have strong links with Connect who give a Christian witness in Queen Elizabeth Community College.

Our Child Protection Policy has been reviewed and Chrissie Mabin, our Child Protection Officer, maintains the records of those who help to run all the above mentioned groups.

The Rector together with the PCC and in consultation with the congregation including the children is introducing a policy of offering young people communion before confirmation.  A suitable course for the children to follow is being developed.  -– provided by Clare Shelley
Babes and Toddlers:-  We are an informal, ecumenical group for parents/carers and their children who meet every Thursday from 2-3 pm in the Boniface Centre during term time.

Numbers attending wax and wane but we rarely have fewer than 20 at each session.  We have singing and music followed by refreshments and chat.  Enid and Anne continue to be a wonderful support, as is Nigel who valiantly runs several sessions each term.

We’ve had fun on special occasion during the year celebrating Easter, Christmas and the end of the summer term and as a result have featured in the Crediton Gazette and the Parish Magazine.

Our voluntary contributions pay for refreshments and parties.  We also gave money to CMS in Lent 2009, contributed to Sunday Club and the Haiti disaster fund in 2010.  -   provided by Angy Cargill
Sunday Club:-  Sunday Club uses the ‘Roots’ teaching materials based on one of the readings for the day.  We have also recently purchased the ‘Living Stones’ material by Susan Sayers to be used as an additional resource.  The Sunday Club display at the June Festival was based on a beach scene and the children made windmills and kites to illustrate this.  The theme for our Christmas Tree was renewable energy with decorations illustrating wind, solar and water power.  Sunday Club held a Lent Lunch and, together with a donation from babes and toddlers, sent £155 to CMS for the work of David and Heather Sharland.  -  provided by Gill Lee
Sunday Night Club / Trinity Club:– Trinity Club has met in all three terms of 2009 usually enjoying a time of sharing news, some games and a closing prayer time.  There have been some excellent sessions and Connect workers have helped to lead on a number of occasions.  Martin Thompson from Exeter Diocese led a session for us including games and Christian reflection.  David Brassington led a successful sponsored walk for Christian Aid which raised over £400 and the group enjoyed outings to Megabowl in Exeter and to the Climbing Wall at North Tawton.  The membership has been steady during the year with about 12 young people on the books.  

The Trinity Club leaders from Holy Cross are Nigel Guthrie, Allan and Sharon Butler, and Gill and Simon Lee.  Thank you to them all for their huge dedication and enthusiasm.  - provided by Rev’d Nigel Guthrie
Boniface Centre Management Committee:.– The Boniface Centre is managed on behalf of the PCC by a small group of people who undertake to keep the place in good order and manage the day to day running of the centre, this includes unlocking and locking up after events.  We recently noted at one of our meetings that our committee could do with some young blood if anyone would be interested in joining us please let us know.

During the year we have had considerable expenditure which included the replacement of the outside gates, bringing the central heating system up to specification at a cost of around £2,000.  The sound system was updated and serviced during the year, the cost of this work was paid for by a generous member of the congregation.  Unfortunately, the dishwasher broke down during the Christmas Tree Festival, this is yet another indication that things are showing their age in the Centre and funds need to be in hand to meet the cost of these repairs.  Our Treasurer with the committee recently carried out an estimation of cost of repairs over the next 10 years, this was found to be in the region of £66,000.

We are very much a DIY committee and with the assistance of Bill Bond our caretaker we do the work in house whenever possible.  The main hall and concourse was recently repainted by the committee and members of the congregation.

Our bookings and secretarial work is taken care of by Robin Lavery who is also our Treasurer.  Doing one of the tasks would be sufficient for anyone.  I am grateful to Robin for all the work he does and to the committee for their commitment throughout the year.  - provided by Ted Staite
Magazine Committee:-  During 2009 the Parish Magazine remained a net contributor to parish funds with a full quota of advertising space taken throughout the year.  Thanks to an anonymous sponsor both the June and December issues featured full colour covers promoting the 2009 Crediton Festival and the Holy Cross Christmas Tree Festival.  Two issues of the Parish Magazine were again entered in a national parish magazine competition and came fifteenth out of an entry of 410.  – provided by Bill Jerman
St Lawrence Chapel:. The weekly Wednesday midday communion service has been well attended throughout the year as has the monthly service of Evensong held on the second Sunday of each month.

The monthly Julian meetings on the last Tuesday of each month, led by Michael Williams, continue to offer a place for calm and reflection in our busy world.

The West Gallery Quire continue to use the chapel for its fortnightly practices; and they contributed to a packed Carols by Candlelight service on December 27th.

The Chapel was open to the public again this year for the Heritage Open Weekend in September.  At the same time local artist Andy Townsend put on an exhibition of his art work.  In all about eighty people visited the chapel, many for the first time.

The lighting in the chapel has now been repaired, and a new bell rope installed.  In December 2009 it was decided that due to the high heating costs during the winter the Wednesday communion service would transfer to the Lady Chapel until Ash Wednesday.  – provided by Stephen and Katherine Dunhill
Talkback: Talkback is a lay led ecumenical evening service held on the fourth Sunday of the month.  It moves around the churches in Crediton.  The invited speaker’s message is usually stimulating and sometimes provocative and the evening includes a chance to ‘talkback’ when reflections provoked by the talk can be shared by members of the congregation and alternative interpretations suggested.  No one Talkback is quite like another, but that is part of the attraction.  The discussion continues over light refreshments giving people the opportunity to meet Christians from other churches in Crediton.

Following our successful series last year when we considered clips from well known films, this year we are continuing the idea of pursuing a Christian message related to contemporary culture by using pictures as a starting point in the series ‘Seeing is believing’.

If you have never come to Talkback, why not give it a try, you might be surprised.  - provided by Clare Shelley
MOTHERS’ UNION REPORT

Our AGM ended with member’s childhood memories, 1 or 2 of them rather ghostly!!

February speaker was Chloe Brice who gave us a talk on the cost of relationships.

Our speaker for March was Rev Caroline Ralph on her mountain climbing experiences, this was followed by the hunger lunch supported by 37 people and raising £144.  We decided to buy a virtual gift of a hen house and eggs or cockerel from the Make a Mothers’ Day catalogue and donated £5 for the purchase of MU badges for our link in the Solomon Islands.

In April we had a fascinating talk by the Operation Sunshine organisers Felicity and Ann, so taken were we by this that we adopted the charity and have collected many useful items to be sent to Africa.

In May I was in Israel on the MU pilgrimage and therefore missed Keith Barker’s talk on the 1100th anniversary celebrations, I understand this went well in spite of a few technical hitches.

Canon Michael Hall talked to us regarding our link branch in Aliwal North and how pleased they had been with the financial donation he took on our behalf.

In July Olive Clapp spoke to us about Susannah Wesley and joined us after for our 2nd in a row indoor BBQ due to the wet weather.

There was a nice break during August which gave us all the opportunity to draw breath, there was a fellowship and fund raising afternoon in Tipton St John on what must have been the wettest August afternoon ever.  This was attended by Pat Browning and myself.

We were back in harness in September with our harvest communion taken by Nigel this was followed by a very pleasant harvest lunch.

In October we were joined by a member of the St Petrocks staff and it was good to hear how our contributions of food, warm clothing and toiletries are making a difference to the lives of those who receive them.  Gill took away several bags of food and clothing items.

We observed Armistice Day with a short act of remembrance at our November meeting which actually fell on 11th November, and afterwards we had a very enthusiastic talk on St Ignatius by Patricia Stokes who is always a joy to listen to.

At our last meeting of the year the emphasis was on fun and party, we had an amusing politically correct panto, some very good readings and a few well known Christmas songs.  This was followed by the Christmas lunch, once again cooked by Bill and his able helpers.  Father Christmas came to complete the fun theme of the day and even had us all singing.

We took part in Cathedral prayers jointly organised by Kenn and Cadbury Deaneries.

A large number turned out for the Women’s World Day of Prayer.

And we were pleased to welcome Marjorie back in the chair for the St Luke’s day of prayers which was followed by a cream tea.

We had 2 home communion services at which Sue and Alex Martin officiated and just before Christmas a small number joined Mary Butler for a celebration of Holy Communion in her home.

We ran the usual goody table for 3 Sundays in Lent and the knitted egg cosies, Easter biscuits etc raised a whopping £163.21.

Christmas parcels were again donated for the women’s refuge, who have stated that they do like the items to be unwrapped a) for suitability and b) to make sure of equality.  Maybe we could consider using gift bags in the future.  We are also asked to note the new name ‘stop abuse for everyone’.

A large number of holiday tokens were collected by branch members and people from the town, around 60 holidays were allocated in the Diocese.

Members have provided refreshments for the children’s activities week, assisted at toddler group, Christenings and chaperoning of the junior choir.

We helped to man the stall during the Flower Festival and Christmas Tree Festival and several members helped in the Boniface Centre, either in the kitchen or servery.

We ran the cake stall at the Nikki Fayre and made £197 for parish funds.

It has been a very tricky year for our branch, dear Audrey lost her valiant fight against cancer in June and the branch was very well represented at her funeral.

Marjorie spent best part of the year in Hillbrow resting her ulcerated leg.

Alice Kemp eventually had to vacate her home and decided to take up residence in Hillbrow.

Mary Butler had a series of nasty falls and eventually had to make the decision to become an indoor member.

Beryl Bassett had a very major operation for cancer and is now coping with chemo and radio therapy.

Eileen and Richard were involved in a RTA which has caused major health problems for Richard, fortunately he is now fairly well recovered.  On a happier note it was good to celebrate with them the diamond anniversary of their wedding.

Peggy Coates slipped on the stairs and broke her leg in several places, as a rather large and torturous metal frame has been used to pin the bones together, Peggy has been unable to join us since the middle of last year.

All sorts of knitted items are still rolling in along with toiletries large and small, and other items as requested.

We are living through challenging times with membership on the whole falling in most areas and branches closing, in fact 2 in our own deanery have closed this year.  It is often difficult to maintain enthusiasm and come up with fresh ideas, but I know with the support of the members we will be able to get through.  Without it I cannot do the job.  So let us begin the year with enthusiasm and verve and really let people know what Mothers’ Union is all about, and how many lives have been changed by the work we are doing at home and abroad.  – provided by Carole Rimmer
GOVERNORS and FABRIC COMMITTEE REPORT

The Fabric Fund Raising Committee work on behalf of the Church Governors to raise funds for the repair and maintenance of the church building.  Its remit is specifically to provide funding for any necessary work or projects identified by the Fabric Committee, who put them in hand as and when funds are available.

The major source of income is from the June Festival and the Christmas Tree Festival.  In 2009 the June Festival made a total profit of £9,993.95 and the Christmas Tree Festival £5,211.13.  Without these two events we should struggle to maintain our huge and beautiful church building.  The church shop also adds to our income and in 2009 it made a profit of £1,118.83.  Over the year £37,983.02 was spent on repairs and maintenance, the major part of which involved the work on the church paths.

We rely very much on the generosity and good will of the many people who give their time, help and food at our festivals.  Without them the Committee would flounder and we thank them all.

We are now bracing ourselves for what is possibly the biggest project for many years – that of replacing the wiring and lighting of the church, following its failure to pass the 5 yearly Quinquennial Inspection.  A Lighting Appeal was launched on the 6th March, and we now begin the task of raising £120,000 to give our church the lighting and electrics it deserves.  – provided by Helen Lawes
PARISH WEBSITE - (www.creditonparishchurch.org.uk)

A new website is currently being designed, it is hoped this will be online around Easter time.  Once operational we will be able to update it in-house, hopefully making it easier to manage.   – provided by Gill Lee
ELECTORAL ROLL

(previously under Church Attendance heading)

There were 209 names on the Electoral Roll at the APCM in March.  Following the annual revision there were 6 removals (either through death or because the person moved away from the parish) and 4 additions.  The Electoral Roll now stands at 207 names – provided by Gill Lee
TREASURER’S REPORT

It is pleasing to report that the slow steadying in the financial health of the church, first noted in 2008, continues.  For the second time in two years it was possible to pay the Share in full before the end of the financial year and in addition the full payments to the charities have been made.

However, it is important to remember that substantial contributions to funds have recently been made by ‘one-off’ events, ie an unusually large bequest (2008) and the Gift Day (2009).  Similar contributions cannot be counted on in 2010 or future years.  Moreover, the current position is distorted by the non-payment of certain utility bills.  Consequently, there is a substantial creditor at the end of the year, which is planned to be cleared during 2010.

Moreover, there has been no increase in 2009 in covenanted giving or collections, reversing recent trends.  As this is a major part of the income, it is important to find ways to restore the year on year increase to at least match inflation.

It is important therefore, that commitments and expenditure continue to be closely monitored and controlled to ensure that this recent improvement in the overall financial situation is not reversed.

Finally, our grateful thanks are due to the dedicated and very efficient team of:

· Glenda Hills and John Clifton for counting the cash each week and paying it into the Bank;

· Robin Cullingford for organising the repayment of income tax, a task which has grown as the number of yellow envelopes increases;

· Gill Lee who continues to ensure that all transactions are regularly and accurately entered into the computer (among many other tasks);

· And last but by no means least all those people who contribute in any way to the variety of fund raising events without which we should be much impoverished, both financially and socially.  – provided by Martin White
REVIEW OF THE YEAR

As can be seen from the above reports, Holy Cross certainly has been very busy during 2009, and the below are just a few of the highlights amongst so many.

Moving on In Mission and Ministry is still very much at the forefront of the PCC’s work in 2009.  This work continues as we enter into a new year with the small group of church members from around the Benefice now looking at our ‘Mission Action Plan’, having already created the ‘Benefice Vision Statement’, which is now displayed in every church across the Benefice.

Steve Martin as Director of Music, has certainly been putting the choir through their paces.  The Choir put on several concerts and fundraising events during the year, including the very long music marathon.  Also, with a new look Christmas Tree Choir Concert.  They now look forward to a trip to Avranches in the Autumn.

With the 1100th Anniversary celebrations, Holy Cross was certainly busy entertaining a large number of the events.  Who can forget the magnificent performance of Handels Messiah by the Crediton Community Choir conducted by Tina Guthrie, following five rehearsals by the Choir, this event packed the church and was awarded with a well deserved ‘standing ovation’.  

We were also very honoured to host a service taken by the Archbishop of Canterbury, which again was very well attended and will be remembered for a long time.

Cadbury Deanery became a pilot for the ‘Exploring Christianity Course’ which the Diocese has started, this is a two year course, covering six modules on varying aspects of christianity.  We have three groups running, all are very well attended and thoroughly enjoyed.

Again, another fantastic year for the Flower Festival and Christmas Tree Festival, both bringing in lots of visitors to the Church, despite the bad weather during the winter.  We very much look forward to next years events.  Thank you to all of those who have made this possible.

We look forward to another fully packed year of events with a number of concerts and fundraising events.  As this is my last report to put together as PCC Secretary, please may I take this opportunity of thanking everybody for their support and guidance over the last few years.  I have really enjoyed this interesting and at times challenging post and I wish the next post holder all the very best.  – provided by Tracey Bolt
On behalf of the PCC

Rev. Nigel Guthrie

Chairman
