
Rector’s Address at Holy Cross APCM 2019 

 

I'd like to begin by thanking everyone for the kind and generous welcome that Antonia and I have 

received. It's a joy and a privilege to serve in this place. It really is good to be here. 

And I'd like to say a huge Well Done! Well done to Churchwardens and PCC and to all of you for 

not merely keeping the show on the road, but for continuing to engage in mission and ministry 

during the vacancy.   

So here we are at the APCM 2019 with much to look back on and to give thanks for and yet an 

opportunity for us to move forward together. 

So where do we go from here?  

Recently, during worship in Holy Cross, I mentioned how important the Exeter Diocesan Vision is. 

To deepen our prayer life, to grow in our discipleship (and grow new disciples too) and to serve the 

people of Devon with joy. In short .... Pray, Grow, Serve. That vision has really caught my 

imagination and I believe should underpin our vision here at Holy Cross and in the wider Benefice.   

So how are we to go about it?    

I'm afraid that there are no magical formulas, no magic panaceas, no quick fixes. However, we do 

have something far better ......... namely the grace and love of God. Theologically speaking we 

need to have the obedience that Mary had when she said ‘Yes’ to God at the Annunciation. To 

open ourselves to the possibilities that God offers us. We also need to cultivate the second part of 

Christ's prayer at Gethsemane ...... ‘Father not my will, but yours be done’. We are here to discern 

God's will for us and for this community. And we need to be open to the promptings of the Holy 

Spirit to enable us, to equip us and to send us. We are called to be both disciples, those for who 

growing in faith is a lifetime's work and to be apostles, those who are joyfully sent by God to help 

build his kingdom. 

What might this mean for us in practical terms? 

It's still early days as I find my way around, but in the past five weeks or so, I've given much 

thought and prayer as to where God might be leading us and what follows is, by no means, an 

exhaustive list. 

I hope very much that we can continue to build our links with the local community. Constantly 

looking for opportunities to serve and to be a blessing to our community. I hope that we can build 

links with our Town Council especially. I want us to be a resource for our local community and one 

of the things that helps to facilitate this is the wonderful gift called the Boniface Centre. 

There is much going on here in terms of work with children and young people and I give thanks for 

that. We have Messy Church, Open the Book and, of course, Sunday Club. I'd like to explore ways 

to both co-ordinate those things and to develop them. I can immediately see that one opportunity 

that presents itself is to develop a more robust approach to baptism follow up. Another thing I'd like 

to set-up in consultation with the schools is a 'Pray for Schools Day' ….. speak to me for more 

details of this. 

Holy Cross has a great reputation for what I'd call thoughtful hospitality and my licensing service 

was a great example of that. I'd like us to continue to develop our hospitality, to continue to develop 

our welcome, because it is so often the welcome and hospitality which draws people into the 

worshipping life of the Church. 

If we are to grow in discipleship then we need to continue to learn and to reflect and to deepen our 

spiritual life. I hope that we can offer further opportunities alongside our Lent groups, for example, 



in order to do this. In the Autumn we'll offer confirmation preparation for the younger and I hope to 

be able to offer preparation for adult candidates as well. I also hope to offer a session or two so 

that we can prepare ourselves by looking at the predominant Gospel for the new lectionary year 

which begins on Advent Sunday. 

I hope too that we can draw on the wisdom of others and so I'd like to think that we can invite 

people to preach on a specialism of theirs on an occasional basis at the Parish Eucharist on 

Sundays as well as having speakers who can offer us insights into topical theological concerns or 

who can offer us a theological take on current affairs. The term I like to use is 'doing theology in the 

public square' and we are well placed to do that.     

One of the USPs of Holy Cross is its good music and well-ordered liturgy and my prayer is that 

those things will grow and develop …… as well as growing and developing some other forms of 

worship which might appeal to the spiritualities of those who haven't yet dipped their toe in the 

water. The first Sunday Family Communion and Sacred Space form the starting point for that. We 

have a wonderful building with a great variety of liturgical space which can be used imaginatively 

....... we had a glimpse of that at Choral Evensong last Sunday ....... and I shall take the lead on 

that again when I officiate at my first baptism, in this incumbency, in May.  

These thoughts and hopes are very much initial ones and are thus a work in progress and will be 

developed and refined as my thinking becomes more clarified. But I dream of a church that is 

'ragged around the edges’ and by that I mean seeks to include everyone and where all feel that 

they can and do belong. A church that is not afraid to take risks and to make the odd mistake or 

two along the way ...... and doesn't beat itself up or apportion blame when that happens. A place 

where mutual encouragement is part of life's daily pattern. A church that continues to point towards 

God. I want us to be a listening church, listening to and respecting the voice of each other, but 

ultimately to God. If you have any ideas don't keep them to yourself, please don't harbour them …. 

come and talk to me. I may not be able to give an instant fix, but I do try to give someone a good 

listening to. 

I'm going to leave you with both a question and a thought. What do you currently undertake in the 

service of God and of this place? What is your true gifting? How might that be realised? Because it 

is when we acknowledge and use our gifts that God's kingdom is built. Think about it prayerfully 

and carefully and if you like, have a conversation with me about it! 

In the words of Dag Hammarskjöld, For all that has been thanks, for all that will be 'Yes'.  

Thank you for being the very special people that you are and for all that you do.   

 

With my prayers and blessings and thanks 

Matthew Tregenza       

 

 


